October 13, 2009


Virginia:

AT A REGULAR SCHEDULED MEETING of the Nelson County Board of Supervisors at 2:00 p.m. in the Board of Supervisors Room located in the Nelson County Courthouse.

Present:  


Allen M. Hale, East District Supervisor - Chair

Constance Brennan, Central District Supervisor - Vice Chair 


Thomas H. Bruguiere, Jr. West District Supervisor



Joe Dan Johnson, South District Supervisor


Thomas D. Harvey, North District Supervisor



Stephen A. Carter, County Administrator



Candice W. McGarry, Administrative Assistant/Deputy Clerk



Debra K. McCann, Director of Finance and Human Resources



Fred Boger, Director of Planning and Zoning



David Thompson, Clerk of the Works – Courthouse Project



Susan McSwain, Solid Waste Recycling Coordinator



Maureen Kelley, Director of Tourism and Economic Development

Absent:
None
I. Call to Order

Mr. Hale called the meeting to order at 2:06 pm with four (4) Supervisors present to establish a quorum and Mr. Bruguiere being late to join the meeting. 

A. Moment of Silence
B. Pledge of Allegiance – Ms. Brennan led the Pledge of Allegiance. 
II. Consent Agenda

There being no questions from the Board on the Consent Agenda, Ms. Brennan moved to approve the Consent Agenda and Mr. Johnson seconded the motion. There being no further discussion, Supervisors voted unanimously (4-0) by roll call vote to approve the motion and the following resolutions were adopted:

A. Resolution – R2009-86  Minutes for Approval (Deferred)
RESOLUTION-R2009-86

NELSON COUNTY BOARD OF SUPERVISORS

APPROVAL OF MEETING MINUTES

(September 8, 2009)

RESOLVED, by the Nelson County Board of Supervisors that the minutes of said Board’s meeting conducted on September 8, 2009 be and hereby are approved and authorized for entry into the official record of the Board of Supervisors meetings.

B. Resolution – R2009-88  Minutes for Approval
RESOLUTION-R2009-88

NELSON COUNTY BOARD OF SUPERVISORS

APPROVAL OF MEETING MINUTES

(September 24, 2009)

RESOLVED, by the Nelson County Board of Supervisors that the minutes of said Board’s meeting conducted on September 24, 2009 be and hereby are approved and authorized for entry into the official record of the Board of Supervisors meetings.

C. Resolution – R2009-89  Adoption of National Incident Management System (NIMS 2009)
RESOLUTION R2009-89

NELSON COUNTY BOARD OF SUPERVISORS

ADOPTION OF THE NATIONAL INCIDENT MANAGEMENT SYSTEM 

WHEREAS, the President in Homeland Security Directive (HSPD)-5, directed the Secretary of the Department of Homeland Security to develop and administer a National Incident Management System (NIMS), which would provide a consistent nationwide approach for Federal, State, and local governments to work more effectively and efficiently to prevent, prepare for, respond to and recover from domestic incidents, regardless of cause, size or complexity; and

WHEREAS, the collective input and guidance from all Federal, State, and local homeland security partners has been, and will continue to be, vital to the development, effective implementation and utilization of a comprehensive NIMS; and

WHEREAS, it is necessary and desirable that all Federal, State, and local emergency agencies and personnel coordinate their efforts to effectively and efficiently provide the highest levels of incident management; and

WHEREAS, to facilitate the most efficient and effective incident management it is critical that Federal, State, and local organizations utilize standardized terminology, standardized organizational structures, interoperable communications, consolidated action plans, unified command structures, uniform personnel qualification standards, uniform standards for planning, training, and exercising, comprehensive resource management, and designated incident facilities during emergencies or disasters; and

WHEREAS,  the NIMS standardized procedures for managing personnel, communications, facilities and resources will improve county's ability to utilize federal funding to enhance local agency readiness, maintain first responder safety, and streamline incident management processes; and

WHEREAS, the Incident Command System components of NIMS are already an integral part of various city/county incident management activities, including current emergency management training programs; and

WHEREAS, the National Commission on Terrorist Attacks (9-11 Commission) recommended adoption of a standardized Incident Command System,

NOW THEREFORE BE IT RESOLVED, by the Nelson County Board of Supervisors that Nelson County, Virginia hereby adopts The National Incident Management System.

III. Public Comments and Presentations

A. Public Comments
Mr. Hale opened the floor for public comments and the following persons were recognized:

1. Kenneth White, Roseland
Mr. White distributed and read aloud the following prepared statement:

Mr. Chairman and members of the Board, my name is Kenneth White, 93 Shields Gap Road, Roseland, and I am President of the Virginia Taxpayers Association. After your September 8, 2009 Board meeting, I was interviewed a third time by Radio Station WINA, Charlottesville (1070 on AM dial) October 1,2009 for about three-quarters of an hour regarding recent VTA activities.

In that interview, heard in Charlottesville, Albemarle, the northern half of Nelson and parts of other counties, I reported continued censorship by the Nelson County Times of no less than seven public Statements I have made to this Board at the seven regular monthly meetings held by the Board in 2009, regarding the Resolution For Approval I presented January 13, 2009 opposing stationing of regular Army uniformed troops inside the United States for the purpose of aiding domestic law enforcement.

I also reported again that I have had recorded in the Nelson County Circuit Court Clerk's office an Affidavit declaring by name that each of you members of the Board are in violation of your solemn oaths of office to support the Constitutions of the United States and of Virginia for failure to place the foregoing Resolution on your agenda, since the Resolution points out that use of U. S. military forces inside this nation to aid state and local law enforcement is a violation of the Posse Comitatus Act and of the Constitutions of the U. S. and Virginia.

I also reported that I am in the process of filing a Complaint with the Judicial Inquiry and Review Commission against 24th Circuit Court Judge Michael Gamble for violating the Commission's Ethics Canons 2 and 3 when the judge unlawfully prevented me from presenting my Affidavit to the Nelson County Grand Jury.

Now it's a certainty that scores of Nelson County citizens, if not more, have heard at least one of WINA Radio's three interviews with me. This proves that I have been entirely correct all along when I have told you that through the VTA we have been able to communicate this information to a continually increasing number of people. It's also virtually certain that at least one or two of your constituents, whom I do now know, having heard me over the radio, have come to you and asked you individually: ''Who is this guy White? What is he trying to do?"

It's pretty safe to assume that your answer to your constituent or your constituents has not been favorable to me. But now you see, it's pretty important how you answer these questions, because if your answer turns out to be wrong, you could lose a lot of credibility. And since I said without challenge in the WINA program broadcast October 1, 2009 that recent national and international events have given me added credibility, I believe I have gained another tempo and again am winning in the serious chess game you have chosen to play with me.

Your attention is directed to the outrageous new video UNLAWFULLY produced in association with the Department of Homeland Security, in violation of the Posse Comitatus Act and the Constitutions of the U. S. and Virginia, described in the attachment to this Statement. I again demand that you place my Resolution on your agenda, to STOP the criminal propaganda in this video from being inflicted, in schools or elsewhere, on citizens of Nelson County and of Virginia. 

Following public comments, Mr. Hale noted for the record that none of his constituents had contacted him on this matter.
B. Presentation – 2010 TJPDC Legislative Program (D. Blount) (R2009-90)

D. Blount - noted draft program has been presented slightly revised from 2009.  In lieu of going through them he would note the more pertinent items such as: 

 Page 3 – Public Education: “The state should resist changes during the upcoming re-benchmarking of education costs that would require localities to fund a greater share of those costs. The state should not continue the cap on state funding for education support personnel that was enacted for FY10, and should defeat proposals that would recalculate personnel salaries by recognizing only state (and not also local) costs.”
Page 4 - Land Use and growth management – The Orange County correspondence on UDA's was discussed and Mr. Blount noted that this was addressed in the second paragraph of this section.  He noted that not much was going on with proffers and impact fees at this time and that the focus is on UDAs. He reported that the Study committee was looking at different criteria for different ranges of populations and densities; but at this point, nothing is required of the county and comprehensive plan provisions are in place.

In response to questions, Mr. Blount noted that surprise legislation is always possible; some initiatives are anticipated from the home-builders association if the building downturn is constant. 

He noted the program contains ongoing concerns with new language being underlined and deleted language is shown as stricken.  He indicated that there had been no changes from the other PDC localities so far; and if there were changes made after subsequent presentations, he would apprise the County of these.

In conclusion, he noted that the Legislative luncheon was scheduled on Monday 10/16/09 at noon, with schedule legislators and the school board from Albemarle in County.  He noted the location to be at the Albemarle office building south - off of 5th street and Rt. 64 in Charlottesville.

Ms. Brennan noted her concerns about Alternative on Site Sewage Systems and inquired as to the possibility to include more language safeguarding localities from any related liability.  Mr. Blount also noted that VACO may be working on something along these lines. 

Mr. Johnson noted that several Virginia counties have the ability to set uniform speed limits and he would love to see all localities have this ability. Mr. Blount noted that the TJPDC can assist Nelson in moving forward with this, which would require a separate bill being drafted adding Nelson County. He noted that this would require a 2/3 majority vote since it would be special legislation.  He stated that no problems would be anticipated in doing this and that VDOT doesn't typically oppose this as there is no posting or expense to VDOT. Mr. Blount noted that no decision on this was needed today and that early legislation was due in by December for introduction on 12/7/09.
Ms. Brennan then moved to approve the Legislative Program R2009-90 and Mr. Johnson seconded the motion.  There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and the following resolution was adopted: 

RESOLUTION-R2009-90

NELSON COUNTY BOARD OF SUPERVISORS

APPROVAL OF 2010 THOMAS JEFFERSON PLANNING DISTRICT LEGISLATIVE PROGRAM

RESOLVED, by the Nelson County Board of Supervisors that the 2010 Thomas Jefferson Planning District Legislative Program be and hereby is approved by said governing body with the legislative program to serve as the basis of legislative positions and priorities of the member localities of the Thomas Jefferson Planning District Commission for the 2010 Session of the Virginia General Assembly, with amendments presented by Mr. Blount on October 13, 2009 as well as incorporation of the recommendations put forth by the Board as applicable.

C. Presentation –Nelson County Service Authority (T. Castillo)  Considered after the VDOT Report
Mr. Tim Castillo, Director of the Nelson County Service Authority, distributed and overviewed the following report: 

Brief Overview of

Nelson County Service Authority

The Nelson County Public Service Authority is a public body that was organized and created under the Virginia Water and Waste Authorities Act of the Code of Virginia of 1950 as amended.  Virginia being a Dillon Rule State, the Nelson County Board of Supervisors created the Authority in 1986. The Authority is governed by five citizen members appointed by the Nelson County Board of Supervisors to four-year staggered terms. The Authority has no taxing power. The revenues of the Authority are derived from service charges based on the metered and un-metered consumption of the users of the system.

The purpose of the Authority is to “acquire, construct, improve, extend, operate and maintain a water and sewage disposal system.” The Authority provides public water and sewer services to the following unincorporated communities in Nelson County; Wintergreen Mountain Village, Lovingston, Shipman, Colleen, Piney River (County owned), Schuyler, and Gladstone. 

The Authority’s infrastructure assets consist of one raw water impoundment, three water treatment plants, eight potable water storage tanks, five wastewater treatment plants (one owned by Nelson County and contract operated by the Authority) and approximately 85 miles of water lines and 65 miles of interceptor sewers, 32 sewer pump stations, 650 individual grinder pump stations.  

The Authority is faced with the challenge of providing a municipal service in a very rural area.  Our service areas are located in the four corners of Nelson County.  The Authority is further faced with the ever changing regulatory changes, future growth demands, higher service demands, aging workforce, and our customers being unaware of value of our products, finite raw water sources and limited capital resources. 

Historical Background

The County of Nelson is comprised of 471 square miles with boundaries on the west of the Blue Ridge Parkway and east of the James River.  There are no incorporated towns within Nelson County.  The economy has traditionally been based upon agriculture and natural resource based industry such as timber and quarrying.   The scenic surroundings have attracted recreational development in recent years, most notably Wintergreen Resort.  Tourism is now the primary economic engine for the county.

The Nelson County Service Authority was created by the Nelson County Board of Supervisors pursuant to the terms and conditions of the Virginia Water and Sewer Authorities Act of 1950 by combining the assets of the Lovingston, Gladstone and Schuyler Sanitary Districts.  The Lovingston Sanitary District was first created in September 1962 and added to in 1965 to provide water and sewerage services to the Lovingston community.  Gladstone Sanitary District was created in June 1967 to provide sewerage service to the Gladstone community.  In March 1977, the Schuyler Sanitary District was formed to provide water and sewerage services for residents and businesses in that community. Until the formation of the Authority in 1986, each of the Sanitary Districts formed operated independently with independent rate structures.  The formation of the Authority provided a single rate schedule such that it was considered to offer comparable services and comparable rates.

In 1988 the Authority acquired from Wintergreen Development Inc. the Wintergreen Mountain Utility Company and its customer base.  With this action the Authority issued bonds to purchase the Wintergreen Mountain Utility Company, make necessary improvements to its wastewater treatment plant, make improvements to the Lovingston water system and wastewater treatment plant, make improvements to the Schuyler wastewater treatment plant, make improvements to the Gladstone Lagoon and retire existing sanitary district debts.

The Wintergreen Mountain system was operated under contract with Wintergreen Development until 1991 when the Authority hired staff to serve this system.  

In 1998, the Authority began working with the Nelson County Board of Supervisors to provide additional water supply for the Lovingston community, upgrade the Lovingston, wastewater treatment plant which was at capacity, develop a business park in the Colleen community, and provide public water and sewer service for the Nelson County High School and the Tye River Elementary School.  This project developed wells in Colleen, constructed additional 500,000 gallon storage tank, constructed a major sewer pumping station to pump wastewater to Colleen for treatment, business park infrastructure and a new wastewater treatment plant located on Black Creek in Colleen.

In 2000, the Authority along with the Shipman Community and the Virginia Department of Housing and Community Development Self Help Program constructed water mains in the community of Shipman adding 50 additional water customers.  The Authority also entered into a contract operating agreement with the County of Nelson to provide necessary operations and maintenance services for the Piney River Sewerage system.  This consisted of a wetlands wastewater treatment facility, low pressure sewer collection system with grinder pumps and 70 sewer customers.

In 2003, the Authority acquired the Rainbow Village Water System in the Colleen community and incorporated it into its Lovingston water system.  This was a privately owned system consisting of two wells, pressure tanks and distribution system.  It added approximately 50 water customers to the Authority.

In 2004, the Authority constructed a 500,000 gallon potable water storage tank on Devils Knob in the Wintergreen Mountain community.  This was constructed resulting from a water model of the Wintergreen Mountain system that showed during periods of extreme demand such as fire suppression the community could run out of potable water.

In 2004, the Authority began construction of a raw water impoundment on Black Creek located in Colleen.  This was designed to become the water supply for the Lovingston water system and serve Colleen, Lovingston, Shipman and Piney River communities.  The Authority also constructed a water treatment plant as part of this project.

In 2004 through 2006, the Wintergreen Mountain Community experienced unprecedented development which put significant strain on the Water Supply for the community in addition to recent drought of record events.  The Authority has began looking at necessary upgrade of its aging single train water treatment plant and additional necessary water supply

Service Areas

Nelson County

Nelson County consists of 471 square miles with boundaries on the west of the Blue Ridge Parkway and east of the James River.  There are no incorporated towns within Nelson County.  The U.S. Census Bureau estimates the population for Nelson County in 2006 to be 15,161 people with a growth rate of 5% since the 2000 census.  There are 9,452 housing units within Nelson County of which the Authority serves approximately 2,621 public water or public sewer or 27%.  These customers are in the following communities which are found around the County: Gladstone, Schuyler, and Lovingston (by permit includes the communities of Lovingston, Shipman, Colleen and Piney River) and Wintergreen Mountain Village.

Gladstone Water System


The Gladstone water system includes 17 connections.  There is presently no fire protection system.  The water system consisted of a spring box and several thousand feet of water line.  The water system has been upgraded with new distribution lines, additional storage tank, pumping and chemical feed station in addition to minimal fire protection being provided.  

Gladstone Sewage System


The Gladstone sewage system has 17 connections and consists of gravity collection lines, a sewage pumping station and a lagoon sewage treatment facility rated at 6,200 gpd.    The facility was upgraded to include actual flow monitoring that is tied to chemical disinfection feed system.  The overall condition of this system can be rated as good.  The collection system experiences significant inflow and infiltration during rain events and looses flow during drought periods making it very difficult to control flow being treated.  The Authority has submitted a funding application to Virginia Department of Environmental Quality to deal with the I & I issues.

Schuyler Water System


The Schuyler water system consists of water mains, approximately 160 connections, approximately 40 fire hydrants, a 300,000-gallon water storage tank and a water treatment facility.  The water storage tank was constructed in 1983.   The tank was inspected in 2006 and will be in need of painting.  

The water treatment plant consists of two (2) Memcor Ultra filtration Units and continues to provide very good water quality.  Overall, the plant is in excellent condition and continues to provide very good water quality. 


Water to the plant is provided by an impoundment within Johnson Hollow.  Due to recent drought conditions and as a contingency, the Authority has obtained permission from the Virginia Department of Health to withdraw water from the Rockfish River for treatment purposes. 

Schuyler Sewage System


The Schuyler sewage system consists of gravity collection lines serving approximately 45 connections flowing to a 25,000-gpd treatment facility.  The overall physical condition of the plant is good.  The Imhoff tank, trickling filter, and chlorination system are all operating properly.  
Black Creek Water Treatment Plant


The Black Creek Impoundment and Water Treatment Plant were constructed in 2005 and became operational in 2007.  The reservoir is an earthen dam with a concrete box spillway.  The reservoir holds approximately 12,000,000 gallons of raw water and a safe yield of 125,000 gallons per day.  The treatment plant consists of conventional chemical treatment, adsorption clarifier and mixed media filtration.  The Authority also adds to the potable water a corrosion inhibitor and fluoride.  This treatment plant produces water of excellent quality.

Lovingston Water System

The Lovingston water system consists of eight drilled wells, one pressure reducing station, a booster pump station, four storage tanks, approximately 100 fire hydrants and approximately 400 connections.  The system interconnects the Shipman, Lovingston, and Colleen communities.

The Authority has a SCADA monitoring system for this system.  This includes automatic monitoring of all water tank levels and alarm conditions.  All information is sent by telephone line to a computer located at the Nelson Regional Wastewater Treatment Facility in Colleen.  

Bowling Well #1 continues to provide good quantity and quality to the system and provides the majority of the well water used.  The other wells are utilized on a periodic basis to keep the well water fresh.  The Lovingston water system is permitted to deliver up to 281,000 gallons of water per day to its customers.  
Lovingston Sewer System


The Lovingston sewer system consists of gravity sewer that serves the town area and the business area along Route 29.  A 10 inch force main has been installed along Route 29 from the old Lovingston Wastewater Plant (new Lovingston Pump Station) to the Colleen Wastewater Plant.  The length of this line is approximately 5 miles.  The present system including the new Colleen customers has approximately 178 connections. 

Nelson County Regional Wastewater Treatment Facility

The Nelson County Regional plant, which became operational in 1999, includes 2 sequential batch reactor tanks, an influent pump station, a grit removal system, an equalization tank, sand filtration, a chlorination/dechlorination system and tank, post aeration, a sludge holding tank, a septage receiving station, a chemical and filter building, and a laboratory/maintenance building.

The facility is operating very well and has been producing quality effluent.

Lovingston Sewage Pump Station

The Lovingston sewage pump station became operational in 1999 and consists of 4 suction lift pumps (2 each operating in series) that are housed over an 8-foot diameter concrete wet well.  

Wintergreen Water Treatment Plant


The Wintergreen water treatment plant has a capacity of approximately 380 gpm, or about 550,000 gals/day.  Raw water is provided under contract with Wintergreen Partners, Incorporated.  The plant utilizes conventional sedimentation and rapid sand filtration along with gas feed pre-chlorination. The overall condition of the plant is very good.  In a recent inspection of the plant performed by the Virginia Department of Health, they gave the plant an excellent rating.


This plant was initially constructed as a backup to the groundwater wells throughout the system.  In recent years, however, dependency on the plant has grown significantly as Wintergreen has developed and groundwater capacity has dropped.  The plant continues to produce good quality water reliably; however the plant is aging and will require significant maintenance of the up-flow settling tubes and filter.

Wintergreen Water System


The Wintergreen water system serves approximately 2199 customers and consists of distribution mains, three water storage tanks, four wells, approximately 175 fire hydrants and twenty-six pressure reducing stations.  The overall condition of the water system is good.  The orthophosphate feed system is working well.  Levels of lead and copper in this system are good  

Wintergreen Sewage Treatment Plant


The Wintergreen sewage treatment plant has a capacity of approximately 300,000 gpd and combines a surge basin, primary clarification, and an activated sludge process along with tertiary sand filtration and UV disinfection.  All 3 aerobic treatment units, all 3 diffusers in the aerobic digester, the sand filters, and the UV disinfection system are all functioning properly.  The overall condition of the plant is good.  The permit was recently reopened and a hardness limit was created, relieving the plant from having metals limitations.  There the plant continues to discharge very clean effluent to the receiving stream.

Wintergreen Sewage System


The Wintergreen sewage system has approximately 2162 customers and consists of 28 major pump stations and 650 grinder pump stations serving individual homes.  The overall condition of the system is good; however the major pumping stations are aging and various stations are and will need rehabilitation due to corrosion.

Operational Requirements

The Nelson County Service Authority operates these various facilities under permits issued by the Virginia Department of Health, Office of Water Programs and the Virginia Department of Environmental Quality.  Both agencies have state primacy regarding the enforcement of federal Environmental Protection Agency regulations and policies.

Mr. Castillo then briefly overviewed the Service Authority’s infrastructure needs as follows:

The following are some of the infrastructure needs facing the Nelson County Service Authority in the immediate future.  A number of the issues have had preliminary engineering studies and cost estimates performed.

Rockfish Valley/151 Corridor Water and Sewer

This is to deal with Water and Sewer service in the Rockfish Valley and Stoney Creek.  This area is continuing to develop at a fast rate and there has been concern expressed regarding the ability for these areas to support a large number of private wells and septic systems.  Groundwater contamination from septic systems is becoming a greater possibility in these areas.  There are also areas that are not available for development due to lack of adequate water supply.  Development surrounding the location of the Rockfish River Elementary School in this area will further compound the situation. Having the preliminary engineering report completed and plans formulated will make applying for various funding opportunities quick and easy, thereby increasing chances of receiving funding. We partnered with Wintergreen Partners Inc. to perform a surface water supply development project that identified a surface water supply that would serve both the Rockfish Valley/151 Corridor and Wintergreen Mountain.  Due to the reduction of the Wintergreen Mountain water system permitted capacity finding additional water supply for this area has become a focus.  With the two communities in the same geographical area, it is natural to search for a supply that can meet all needs.  This was funded by WPI and a grant from VDH.  This report recommended constructing a 5 million gallon raw water storage tank on Wintergreen Mountain and an off stream storage reservoir at Rodes Farm.  While moving forward with more detailed evaluation of the proposed 5 million gallon storage tank it was determined to properly utilize the raw water storage capacity and to provide redundancy a secondary raw water pumping station would be needed.  Hydraulic modeling of the raw water system was performed.
The project to construct a 5 million gallon raw water storage tank on Wintergreen Mountain cost estimate for this tank is $3,781,320.

The project to construct the raw water pumping station cost estimate is $980,000

The project to construct the Rodes Farm Impoundment is $7,000,000

Wintergreen Wastewater Treatment Plant Upgrade

With the increased demands upon the Wintergreen Water system, concurrent demands will require the Wintergreen Wastewater Treatment Plant to be upgraded.  In doing so, the WWTP will exceed the 0.5 MGD threshold and Chesapeake Bay nutrient reduction thresholds will apply requiring advance treatment to take place. A preliminary estimate has been developed and WQIF grant application was submitted in 2007.  The cost estimate for this upgrade project is $8,237,250. 

Black Creek WTP/Tye River Raw Water Intake

The Black Creek WTP is located on the Black Creek Reservoir.  The Treatment plant has the treatment capacity of 201,600 gpd, with the potential capacity with additional instrumentation and second treatment unit of 403,200 gpd.  However the safe yield of the reservoir is 125,000 gpd.  Currently, the Authority provides most of the water for the communities of Lovingston, Shipman, Colleen and Piney River from the WTP utilizing the existing wells as redundant back up water supply.  Further, the impoundment is susceptible to erosion during high rainfall events, making the water difficult to treat. The long term water supply options for these communities would come from the Tye River either through direct intake or off stream storage utilizing the Black Creek Reservoir for equalization during periods of drought.  The cost estimate for an intake on Tye River is $1,301,000 to $1,409,000 depending upon whether the raw water intake would be located at the confluence of Black Creek and Tye River or VA route 56 bridge.

Regional STP Discharge Line Relocation

The Nelson County Regional STP at its last permit renewal received limitations of Copper and Zinc that the existing treatment processes are not capable of meeting.  The low permit levels are due to the small size of the receiving stream. The Authority is looking at various methods to meet these new discharge permit limitations.  The most cost effective method may be to relocate the discharge point from its current location on Black Creek to the confluence of Tye River.  This would allow for more blending in a larger discharge body and current treatment processes could meet that level of metals limitations.  This project could be done concurrently with the Tye River Raw Water Intake project for project cost savings.  A rough estimate for this project would be $1,500,000.

Roseland Water Line Extension

This project is to construct a water line from the Piney River Community north along SR 151 to the Roseland Community.  This will provide potable water to a portion of the community that has experienced petroleum contamination in private water wells.  There is some funding available from DEQ UST program; however it is not sufficient to complete the project.  Total cost estimate $1,683,008, funding available from DEQ UST program $815,738.  DEQ UST program could fund the water line extension to the Ferguson Store release site in total and provide approximately $200,000 towards extending north along SR 151 from Ferguson Store to Roseland Rescue Squad.  The funding needed to complete this project would be $867,270.

Colleen to Old Nelson Middle School Water Line Extension

The Authority in 2007 constructed a water line extension from the Old Nelson Middle School on US 29 to the Tye River Truck Stop on US 29 in order to provide potable water to properties contaminated by petroleum release surrounding the Truck Stop.  The water line installed in the median was sized to provide fire protection however the water supply from the Old Middle School was not adequate in addition to meeting the potable water needs.  A cost estimate for extending public water from Colleen south to the County line was developed in 2005 @ $1,034,000.  Based upon this cost estimate 68% of original project would be required to interconnect the Lovingston system from Colleen community to the Old Middle School system.  This cost would be $703,120.
Schuyler Membrane Upgrade

The Schuyler Water Treatment plant was the first water treatment plant in Virginia to utilize membrane technology to provide potable water to its customers.  The plant was constructed in 1994, since that time there have been numerous advances in membrane technology and computer controls.  This project would replace the existing membranes with low pressure membranes which have a significantly higher life cycle and replace the existing obsolete Mitsubishi controllers with Allen Bradley controllers which are the current standard of the industry and utilized elsewhere within the Authority.  We would further need to upgrade the laboratory cabinets and equipment as part of this modernization. The cost estimate for this project is $130,000.

Rainbow Village Water Line Upgrade

In 2003, the Authority acquired the Rainbow Village Water system in the Colleen community and inter-connected it to the Authority Lovingston System.  The Rainbow Village system consists of approximately 3,100 LF of 2” galvanized water line.  There is no fire protection provided from this system and the lines are reaching their life span.  This project would replace the galvanized line with 6” water main and provide fire hydrants within the community.  A cost estimate for this project would be $88,500.

Fracking Potable Wells

This past year, the Authority fracked two wells within its Lovingston system successfully increasing their production both in quality and quantity.   As a maintenance practice, we would like to frack the remaining 12 wells that serve both Lovingston and Wintergreen systems to improve the quantity and quality of water produced.  The cost estimate for this project would be $48,000.

Lovingston Water Line Upgrade

This project would be to replace approximately 2,000 LF of existing 2” galvanized water line in the Village of Lovingston that has exceeded its life expectancy and has created numerous repairs due to leaks.  A cost estimate for this project would be $25,000.

Automated Meter Reading

The Schuyler community system is undergoing a meter upgrade program from manual read meter to touch read AMR system.  There are approximately 100 meters remaining to be upgraded.  The cost estimate for this project would be $20,000.

The Rainbow Village system located in Colleen community is currently served by manual read meters that have reached their life span.  This project would replace the existing meters with touch read AMR meters.  There are 46 meters in this system.  The cost estimate for this project would be $9,200.
Emergency Generators
The Schuyler Water and Wastewater Treatment Plants do not have emergency generators to serve these facilities.  We would require a 50 KW and 25 KW generators respectively.  A cost estimate for these generators would be $12,000.

The Authority also has need for three portable generators one for the Wintergreen system, two for the Lovingston system (Lovingston, Shipman, Colleen and Piney River communities). These generators would be moved throughout the systems powering various wells providing potable water as needed during periods of extended power failure, typically resulting from natural disasters.  A cost estimate for these generators would be $15,000.

Total infrastructure needs for water Authority water systems:

1. Wintergreen Raw Water Tank



$3,781,320

2. Wintergreen Raw Water Pumping Station


   $980,000

3. Rodes Farm Impoundment




$7,000,000

4. Wintergreen STP Upgrade




$8,237,250

5. Black Creek WTP/Tye River Water Intake


$1,301,000

6. Regional STP Discharge Line Relocation


$1,500,000
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	debt
	provider
	origination date
	grant
	original cost
	terms
	balance 06/30/08
	payment method
	annual cost

	
	
	
	
	
	
	
	
	

	Schuyler wtp& meter project
	RD
	1995
	204,700
	397,300
	40yrs @ 4.5%
	371,098
	Monthly
	21,456

	29 corridor sewer
	RD
	2000
	1,150,000
	1,850,000
	40yrs @ 3.25%
	1,613,622
	Monthly
	82,818

	29 corridor sewer
	DEQ
	2000
	0
	600,000
	30yrs @ 0%
	360,000
	bi-annual
	30,000

	29 corridor water
	VDH
	2000
	0
	1,500,000
	20yrs @ 0%
	1,100,000
	bi-annual
	50,000

	2003 refinance
	Suntrust
	2003
	0
	6,300,000
	15yrs @3.51%
	4,491,956
	Monthly
	540,822

	Devils Knob tank
	VDH
	2004
	0
	378,777
	20yrs @ 2.75%
	307,765
	bi-annual
	24,532

	Impoundment/WTP
	RD
	2004
	500,000
	1,356,000
	40yrs @ 4.25%
	1,330,108
	Monthly
	72,096

	Impoundment/WTP
	RD
	2005
	0
	325,000
	40yrs @ 4.5%
	321,336
	Monthly
	17,904

	Admin building
	RD
	2008
	50,000
	600,000
	40yrs @ 4.375%
	600,000
	Monthly
	32,472

	Gladstone water system
	RD
	2009
	336,000
	125,000
	40yrs @ 2.50%
	125,000
	Monthly
	4,946

	
	
	
	
	
	
	
	
	

	
	
	
	2,240,700
	13,432,077
	
	10,620,885
	
	877,047

	
	
	
	
	
	debt retired
	2,811,192
	
	


7. Roseland Water Line extension



   $867,270

8. Colleen to Old Nelson Middle School extension

   $703,120

9. Schuyler Membrane upgrade




   $130,000

10. Rainbow Village Water Line upgrade


     $88,500

11. Fracking Wells





     $48,000

12. Lovingston Village Water Line replacement


     $25,000

13. Automated Meter Reading Schuyler



     $20,000

14. Automated Meter Reading Rainbow Village


       $9,200

15. Emergency Generator Schuyler



     $12,000

16. Emergency Generator Portable



     $15,000

Total Need Cost




         
          $17,304,160

Additionally, Mr. Castillo briefly overviewed a spreadsheet showing their debt service costs per customer in total and in each system as follows:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	debt

annual cost

wTG water

wtg sewer

Lov water

Lov sewer

sch water

sch sewer

glad water

glad sewer

Schuyler wtp& meter project

10,728

4,431

4,406

631

497

506

133

62

62

Schuyler wtp& meter project

10,728

10,728

29 corridor sewer

82,818

82,818

29 corridor sewer

30,000

30,000

29 corridor water

50,000

50,000

2003 refinance

540,822

154,365

291,284

54,997

21,529

6,163

7,148

756

4,580

Devils Knob tank

24,532

24,532

Impoundment/WTP

72,096

72,096

Impoundment/WTP

17,904

17,904

Admin building

32,472

13,995

13,898

1,773

1,276

1,033

276

110

110

Gladstone water system

5,051

4,946

Wintergreen WTP

127,484

127,484

total

1,004,636

324,808

309,588

197,401

136,120

18,430

7,557

5,875

4,752

- county 29 fire protection

162,818

50000

112818

total to be funded by cust.

841,818

324,808

309,588

147,401

23,302

18,430

7,557

5,875

4,752

number of customer

2,169

2,154

275

198

160

43

17

17

annual cost per customer

149.75

143.73

536.00

117.69

115.19

175.75

345.57

279.55

monthly cost per customer

12.48

11.98

44.67

9.81

9.60

14.65

28.80

23.30


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Following Mr. Castillo’s presentation the Board had the following questions/discussion:
Mr. Bruguiere inquired about the Black Creek WTP/Tye River Raw Water Intake plans and Mr. Castillo noted that because of DEQ regulations, they cannot dump into Black Creek because there is not enough flow there and that they may have to pipe it to the Tye River, where there is enough flow. He noted that they were looking at several options, including a partner to provide water line and wastewater line into the Tye River. He noted that it would be 1.5 miles to pump into the Tye River. Additionally he noted that the Authority operates under VDH & DEQ who operates under EPA rules and they cannot make less stringent rules that those imposed by the EPA. Mr. Carter noted that these regulations were unlikely to change. Mr. Castillo noted that the impoundment was put in, and has an established fixed rate of 110,000 gal per day. He also noted that the stream had a constant flow not had before, but it is set at a constant level. 
Ms. Brennan asked for clarification on the costs per customer presented and Mr. Castillo responded that only debt service costs were shown. He explained that water rates are uniform, but those costs were not the same across systems. He noted that Rural Development sets rate levels that are reasonable costs as guidelines for them to follow and he further iterated that all water customers pay the same rates, whereas not all sewer customers pay the same.  He noted that grinder pump costs are passed on to consumers and the monthly grinder pump charge has been increased to cover the capital costs of repairing/replacing existing grinder pumps. He further noted that they lost $187,000 in grinder pump replacement costs last year and these revenues are dedicated to cover these costs.

Mr. Carter noted that staff will bring the Piney River Water/Sewer rates to the Board for review and noted that the County’s grinder pump fees are substantially different than NCSA’s. Additionally, he noted that minimum rates were charged each month.
Ms. Brennan inquired as to how leaks are caught, and Mr. Castillo responded that they are reading meters monthly now and that they go through the collected data every couple of days. A list of customers consuming 10,000 gallons is generated and then the uses are verified and the customer is notified. He further noted that while they can read meters remotely, they do it in person on site. He noted that in terms of water lost, the Wintergreen system loses as much as 50% because it is a developer designed system and has leaks. He added that they were addressing supply issues in that system before replacing the system. 

Ms. Brennan inquired as to how the NCSA allows for gray water to be used for plants etc. and Mr. Castillo noted that there is nothing regarding this in their rules, and that they regulate what comes in and is charged by meter and regulated on what comes out of the tap. He supposed that there were opportunities to use gray water that might be helpful to the system; but that where the volume was lower, it may be more harmful.

Ms. Brennan asked for Mr. Castillo to comment on alterative sewer systems, and he noted that he followed that issue from a distance because it did not affect his operations.

Mr. Hale inquired as to why the Lovingston water costs were so high and Mr. Castillo responded it was because of the debt service incurred. H said that the spreadsheet showed two numbers for that because an additional loan was made to move the project forward. Mr. Hale asked if they look at monthly cost per customer variations and Mr. Castillo commented that they purchase raw water for Wintergreen so that is an added operational cost to that system.  He stated that $130,000 of raw water was purchased last year and then they have to treat it. In response to questions about raw water storage for fire protection on the Wintergreen Mountain, Mr. Castillo noted that there is 250,000 gallons of storage for raw water there.
Mr. Hale noted that he was concerned that the systems are not self supporting and require a substantial contribution from the County General Fund every year and it was acknowledged that there are more customers, and covering the costs is more manageable. Mr. Castillo responded that in the Lovingston system, the agreed upon fire protection revenue from the County are taken out before customer costs are developed. He noted that their significant challenge is providing municipal water in a rural area and that they have a variety of customers, service areas, and technologies; which makes comparing their rates with surrounding areas like comparing apples to oranges. 
Mr. Johnson inquired as to whether or not there was fluoride elsewhere in the system, besides Black Creek and Mr. Castillo responded that they will be adding it in the other systems.
Mr. Carter reiterated the challenges faced, noting that times are tough financially and everyone is fiscally constrained. He noted that the Board and staff were still interested in the Service Authority taking over the Piney River 3 System.
The Board and staff discussed how the County got Piney River, with Mr. Carter noting that it was done with DHCD- CDBG funding with the County as the applicant, in response to the Board’s directive to expand the system, including water services. He explained that CDBG funds can only go to Counties, so the Service Authority could not be the applicant, but that transfer of ownership could occur as long as services were provided for the number of years required by the funding agencies. Mr. Carter noted that the County and NCSA was working together to explore this possibility. 

Mr. Castillo noted that the Piney River system rates not covering costs was a reason for not taking on the system; unless fire protection fees were raised to cover this gap. He also noted that the adequacy of the water supply was a concern and that he was not keen on expanding the system under these conditions.

It was noted that the fifty (50) year water projections/report for the County was with DEQ now, and the County was in good shape until 2050 or so.
D. Presentation – Courthouse Project (D. Thompson) 
Mr. David Thompson, Clerk of the Works for the Courthouse Project, reported on the progress of the Courthouse project as of the September progress meeting and noted that he would be glad to entertain the Board’s questions. 
He noted that F& R, the geotechnologists, suggested using a monopole design rather than a tower at the Emergency Operations Center because of the low compaction of soils in the area.  Mr. Carter noted the problems with the water/sewer lines in the parking areas and that Wiley & Wilson had relied on NCSA’s drawing of the system, which was old and inaccurate.  He noted that the lines in question were uncovered and taken care of. 

Mr. Thompson reported that handrail changes were holding up progress on the front steps right now. He noted that he was not sure if they will be fixed before having to route people around that way, but that Staff is encouraging them to move along with this ASAP. He noted however, that Blair’s priorities were to finish the larger items and stay on schedule. 

Mr. Thompson noted that the main renovations were going very well, and that Blair has used 28 rain days so far; and taking this into account, they are on schedule.
In response to questions, Mr. Thompson and Mr. Carter noted that the concerns regarding the insulation in the jail were to be discussed at the next construction meeting with W&W; and that no price has been determined for this yet.

The Board and staff discussed demolition or not of the Health Dept. and the need for a decision as to where the Health Dept. was going. Mr. Carter briefly reported on the condition of the building noting that handicap access to the first floor was currently restricted, with no access right now. Mr. Thompson noted that the biggest problem is the grading around the building, and that there are roof drains that are under the building and who knows what else was down there now. He noted that if not demolished, a lot of the interior and the foundation would need to be redone.
The Board and staff discussed that W&W had said that the building was structurally sound, but needed a lot of work. They briefly noted the current occupants of the building and where they might go; with Mr. Carter noting the available space, when the courthouse project is done.

Mr. Carter suggested that the Board get a report from W&W and then visit the building. The Board’s consensus was to have more information before making a decision on demolishing the Health Department building. Mr. Carter noted that he would follow up with W&W for the next meeting; but that Mr. Thompson and/or Mr. Bolt could report on this as well.
Mr. Hale noted that the W&W design did not allow for a new building to go in its place. It was also noted that demolition would have to wait because of the occupants, but that there were things that could be done or not done if the Contractors knew whether or not the building would stay.

In response to questions, Mr. Thompson noted that the brick for the corridor was to match the existing jail and contrast the white brick of courthouse; with the Board Committee to provide its input.

In conclusion, Mr. Carter noted the exemplary job that Mr. Thompson was doing on the project as was acknowledged by all involved.
E. VDOT Report Considered after the TJPDC Presentation and Prior to the NCSA Presentation
Mr. Kevin Wright gave the following Report:

· The CTB approved naming of The Harry S. Harris Memorial Bridge.  Signs should be delivered soon. Can VDOT assist in any way with any unveiling ceremony?

· Second mowing is being completed.

· Stop sign was removed and a Do Not Block Intersection was added at the Nelson County High School entrance to Drumheller Lane from the student parking lot. VDOT will monitor traffic flow for improvement.

Mr. Wright noted that the bridge signs were expected to be delivered next week, and an unveiling ceremony was discussed. He noted that he was not sure what size the signs would be as it is based on the lettering. He noted that the Emily Couric signs were about 18" x 36".  The Board suggested that they preferred to go over to the Bridge following the afternoon session of the November meeting to unveil the signs; but would let Kevin know the date once decided; since it will likely be moved due to several members’ attendance of the VACo conference.

The Board and Mr. Wright then discussed the following:

Mr. Bruguiere: Suggested that VDOT do away with the mowing contractors, and use local shed staff instead. Mr. Wright noted that he had made the decision to allow contractors to mow in order to free up local maintenance staff to do other things. He noted that they were behind on pothole repairs etc. already. It was again noted that VDOT was purposefully not mowing to allow the last growth before winter mowing.

Ms. Brennan thanked Mr. Wright for the replacement of the Nelson Wayside sign and noted that the roads in her district were looking pretty good.

Mr. Johnson: Inquired as to what winter was looking like, with Mr. Wright noting that they were not getting emergency operators to sign up like before, because they don't want to go through the rehire process as they had to be laid off in the spring. He stated that the snow removal goal will be to clear roads to standard within 48 hours of the snow event; whereas they have been doing it within 24 hours. 
Mr. Hale noted that the designation of a scenic byway was requested by him, and he introduced a resolution and VDOT informational page to the Board for consideration.

He noted that the requested By-way would Run along the north side of the Rockfish River, along the depot, and then to the Harris bridge dam and through Schuyler. He further noted that the route was on birding and wildlife trails.  To further clarify the location of the route, he noted that it was across from Buck Creek at Billie’s fruit stand.  
Ms Brennan expressed her support of the designation and noted that she would like to see a boat launching area there. She then moved to approve introduced resolution R2009-93, Request to Designate Route 617 (Rockfish River Rd) to Route 800 (Schuyler Road) a Scenic By-way.  The Board briefly discussed that holding a public hearing would be beneficial and is required following VDOT’s evaluation of the request.
Mr. Bruguiere then seconded the motion, and the process was further clarified that VDOT would receive additional information from County staff, the request would be evaluated by VDOT and DCR and then the County would be given the opportunity to conduct the public hearing and have further review.
There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and the following resolution was adopted: 
RESOLUTION R2009-93

NELSON COUNTY BOARD OF SUPERVISORS

REQUEST TO DESIGNATE ROUTE 617 (ROCKFISH RIVER RD) TO ROUTE 800 (SCHUYLER RD) A SCENIC BYWAY

WHEREAS, Rockfish River Road, Route 617, connects US Route 29, Thomas Nelson Highway, to the historic Village of Schuyler; and

WHEREAS, Rockfish River Road is one of the primary travel ways for tourists to reach the Village of Schuyler; and

WHEREAS, Located in the Village of Schuyler is the childhood home of Earl Hamner, which is known world-wide as the home of the “The Waltons” and is referenced in his book  “The Homecoming”; and

WHEREAS, The Alberene Stone Quarry is located in the Village which was also frequently reference in the television program and Mr. Hamner’s book; and

WHEREAS, The Walton’s Museum is located in the Village, also a major tourist attraction in Nelson County; and

WHEREAS, Rockfish River Road has significant scenic qualities such as hardwood trees on both sides, rock out croppings and the Rockfish River; and

WHEREAS, The area along the Rockfish River and Rockfish River Road  has been designated by the Virginia Department of Game and Inland Fisheries as a Birding and Wildlife Trail; and 

WHEREAS, Nelson County’s  Comprehensive Plan recommends this area  as “Rural Residential”, the Rockfish River Road as a potential bicycle route and Schuyler as a “Rural Village”,

NOW THEREFORE, BE IT RESOLVED, that the Nelson County Board of Supervisors requests that the Virginia Department of Transportation evaluate the designation of Rockfish River Road (Route 617) to Schuyler Road ( Route 800) as a Scenic Byway; and

BE IT FURTHER RESOLVED, that a public hearing be conducted to receive citizen input following the Virginia Department of Transportation’s evaluation and that County Staff identifies historical and cultural resources along the proposed route to facilitate the requested designation.

In conclusion, Mr. Carter noted that staff was to identify the historical and cultural resources along the route and send them to VDOT along with a map showing the proposed route.

IV. Unfinished Business
A. Disposition of County Owned Property- Sale of Former Rockfish Valley Elementary School to the Rockfish Valley Community Center.

Mr. Hale noted that he thought that the conditions as previously discussed were fine; however he suggested that they should contain a limitation on water rights to protect the buyer. The Committee then noted that they were not ready to move forward and the Board’s consensus was to defer any further discussion.
B. FY09-10 General Fund Budget

Ms. McCann reported the flowing changes in the General Fund and School Fund budgets to address the previously reported projected shortfalls as follows: 

	
	Projected
	
	

	GENERAL FUND
	Shortfall
	Surplus
	Net

	Local Revenue
	
	
	

	Public Service (Based on actual assessment)
	 $             107,199 
	 $               107,199 

	Sales Tax
	 $                  (76,797)
	
	 $               (76,797)

	Lodging Tax
	 $                  (80,364)
	
	 $               (80,364)

	Court Fines-earlier projection ($52,592)
	   
	
	   

	Landfill Tipping Fees
	 $                  (71,852)
	
	 $               (71,852)

	Communications Sales & Use Tax
	 $               (109,836)
	
	 $             (109,836)

	EMS Revenue Recovery
	
	 $             192,000 
	 $               192,000 

	Region 2000 Services Authority Refund
	 $               28,752 
	 $                  28,752 

	NCSA Connection Fees (Colleen)
	
	 $               27,000 
	 $                  27,000 

	
	 $               (338,849)
	 $             354,951 
	 $                  16,102 

	
	
	
	   

	State Revenue
	
	
	   

	Compensation Board:
	
	
	   

	Sheriff 
	 $                  (46,722)
	
	 $               (46,722)

	Commonwealth Attorney
	 $                    (7,866)
	
	 $                  (7,866)

	Clerk Circuit Court
	 $                  (15,056)
	
	 $               (15,056)

	Treasurer
	 $                    (7,762)
	
	 $                  (7,762)

	Commissioner of Revenue
	 $                    (5,052)
	
	 $                  (5,052)

	
	 $                  (82,458)
	 $                           - 
	 $               (82,458)

	
	
	
	

	GENERAL FUND TOTALS
	 $               (421,307)
	 $             354,951 
	 $               (66,356)

	
	
	
	

	
	Projected
	
	

	SCHOOL FUND
	Shortfall
	Surplus
	Net

	State Revenue
	   
	
	   

	Basic Aid
	
	 $               50,347 
	 $                  50,347 

	Sales Tax
	 $               (146,555)
	
	 $             (146,555)

	VRS & Group Life
	 $                  (77,835)
	   
	 $               (77,835)

	Other
	 $                    (1,709)
	
	 $                  (1,709)

	Enrollment Loss (based on 1920)
	 $               (100,000)
	
	 $             (100,000)

	SCHOOL FUND TOTALS
	 $               (326,099)
	 $               50,347 
	 $             (275,752)

	
	
	
	

	TOTALS
	 $            (1,168,713)
	 $             760,249 
	 $             (408,464)

	
	
	
	


	Proposed
	
	

	Expenditure Reductions/Savings
	Net

	Local Departments
	
	

	County Attorney
	 $        5,000 
	

	Waste Management
	 $     38,622 
	

	Animal Control
	 $        8,975 
	

	Misc. Contributions
	 $           759 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	 $     53,356 
	 $        69,458 

	
	
	

	Constitutional Offices
	
	

	
	
	

	Sheriff
	 $     13,000 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	 $     13,000 
	 $     (69,458)

	
	
	

	
	 $     66,356 
	 $                   - 

	
	
	

	Proposed
	
	

	Expenditure Reductions/Savings
	Net

	All Categories
	
	

	Savings-VRS Premium Holiday
	 $   309,000 
	

	 
	   
	

	
	
	

	
	
	

	
	
	

	
	 $   309,000 
	 $        33,248 

	
	
	

	
	 $   375,356 
	 $        33,248 

	
	
	Excess

	
	
	Revenue

	
	
	


She noted that the main change to the General Fund revenue side was increasing the court fines, which is to be covered by the Sheriffs dept; leaving a deficit of $66,356.  It was noted that proposed changes to the expenditure side would cover this deficit.
She noted that the School Fund shows a deficit on the revenue side of $275,752 and includes an enrollment loss based on 1920 students. She noted that Assistant Superintended Irvin had indicated that they would use savings from the VRS Premium Holiday of $309,000 to cover this deficit; leaving a surplus in the School Fund of $33,248.  Mr. Carter noted that if the enrollment is higher than 1920 then, this surplus number will be better. Ms. McCann further explained that the VRS savings of $309,000 comes from not having to pay retirement costs for positions that are not paid for by the State. 

Mr. Carter noted that to balance the County General Fund shortfall, no contingency funds were used and that staff needed the Board’s blessing to bring back a budget amendment to make the adjustments.  He explained that the reductions in the solid waste budget come from closing the convenience centers for one day per week (preferably Mondays) starting January 1st. 
The Board and staff discussed the particulars of closing for one day per week and Ms. McSwain suggested that the Board do this now before the Faber site opens to determine how many new staff will be needed once it opens. Closing one day per week would mean having to juggle staff and Monday was suggested because after weekend’s compactors are full and the drivers have the hardest time keeping up on that day.  The Board and staff discussed staggering closures during the week at different sites and Mr. Carter noted that most County Holidays fall on Monday and closing would allow employees to take off and some additional money would be saved.
Staff noted that the closure schedule could be adjusted once they see how it goes.

Mr. Johnson suggested looking at manning a site at the transfer station; and using an open top there was discussed. The safety issues were noted as a concern. 
Following this discussion, the Board’s consensus was to close the convenience sites on Mondays as of January 1st and have staff submit the proper notices. 

In conclusion of discussion about the budget, Ms. McCann noted that since the EMS Revenue Recovery program’s inception, using this year to date, the expenditure side is outpacing the revenues by $366,000, but the gap is closing.

C. Memorial Policy/Procedure

Ms. Brennan thanked staff for their work on this and noted for the Board that staff researched other county's policies and put this together. She noted that she thought it covered everything that she could think of and asked the Board for their thoughts.

Mr. Hale noted that he thought that the Board could use it as a guideline and that it looked good as presented. 
Ms. Brennan noted that she would like to see if all signs could be the same size if possible.  There being no further discussion by the Board, Ms. Brennan moved to approve the policy as drafted and Mr. Johnson seconded the motion. There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and the following policy:
Policies and Procedures for Memorial Commemorations of Nelson County Public Facilities and State Maintained Roads/Highways and Bridges

I. 
Purpose:  To establish guidelines to be used in the Board of Supervisor’s consideration of requests for memorial commemorations honoring individuals, groups or community organizations.
A. Memorial Commemorations can be requested for placement at:

· County-owned buildings, roads, trails, bridges, parks, memorial gardens, athletic fields, and any other County-owned facilities. 

· County Courthouse facilities; requires the concurrence and/or approval of the Circuit Court Judge.

· County-owned public school facilities; requires concurrence and/or approval of the Nelson County School Board. 

· Virginia Department of Transportation maintained roads/highways and bridges; requires approval by the Commonwealth Transportation Board. (See Appendix A)
B. Memorial Commemorations can be requested by:

· Citizens, Community Organizations, County Boards and Commissions, or the Board of Supervisors.
C. Memorial Commemoration requests can be made in honor of:

· A group, organization or deceased individual who has made an exceptional contribution to the County, State, or Nation, or had a significant or unique association with the public facility or agency that will use the facility.

· An individual who has provided a major donation of land or funds for the construction of a facility in an amount equal to at least fifty percent (50%) of the total cost of the project.

· An individual who, through dedicated and unpaid service, has been responsible for achieving a significant improvement to the quality of life for Nelson County citizens.

· A member of the Armed Forces who has died fighting in a war and who was a county resident or an immediate family member of a family who resides in Nelson County.

· A member of a Nelson County public safety organization who has died in the line of duty including Virginia State Troopers. 

II.   Policy for the Naming of County-Owned Public Facilities

A. When considering the name for a County-Owned public facility, that has not otherwise been requested, the Board of Supervisors may solicit suggestions from citizens, community organizations, or from members of County Boards and Commissions.
B. When considering all requests for memorial commemorations, the Board shall require the submission of the following information:
· The name of the group, community organization or citizen(s) requesting the memorial commemoration.
· The full name of the group, community organization, or deceased individual to be commemorated.
· In the case of a deceased individual, the date of the person’s birth and death. 
· A deceased individual must have been deceased for at least one (1) year before a public facility shall be named in that person’s honor.
· The association, if appropriate, of the commemorate with the public facility or place to be named.
· A brief biography of the deceased individual or a description of the group or organization to be commemorated, including all other data relevant to the commemorative naming.
· Any recommendation for installation of a permanent memorial or plaque may be included with the aforementioned information, in addition to a general description of the memorial or plaque.
· A signed statement from the individual, group or community organization making the request, that they will bear the cost of the memorial and its installation. The statement shall include the name and address of the individual, group, or community organization to be billed.
C. Upon favorable consideration of the requirements herein, the Board of Supervisors may on its own motion approve the memorial commemoration request by adoption of an appropriate resolution.
D. To the extent possible, commemoration signs or plaques shall be of a uniform nature.
E. The Nelson County Board of Supervisors shall cover the costs of the commemorative memorial and its installation, when it initiates the commemoration.
III.   Policy for the Naming of Virginia Department of Transportation (VDOT) 

         Roads/Highways and Bridges

A. When considering requests for memorial commemoration of VDOT roads/highways or bridges, the Board of Supervisors shall follow VDOT’s guidelines for Naming Bridges and Highways as attached in Appendix A.
B. When considering these requests, the Board shall require the submission of the same required information as outlined above in II B.
C. Commemoration signs shall be of a uniform nature and shall conform to VDOT standards.
D. Commemoration signs shall be placed on roads/highways or bridges in a geographic area of significance or in the home district of the individual to be memorialized.
E. Upon favorable consideration of the requirements herein, the Board of Supervisors may on its own motion approve the memorial commemoration request by adoption of an appropriate resolution as described in Appendix A.
IV.   Commemorative Memorial Unveilings and/or Ceremonies

A. Commemorative memorials initiated by the Board of Supervisors may, upon said Board’s approval, include the conduct of an unveiling ceremony, the cost of which shall be borne by the Board of Supervisors and coordinated with the appropriate citizens, agency and or community organization.
B. Commemorative memorials initiated by citizens, Community Organizations, and County Boards and Commissions may include the conduct of an unveiling ceremony, the cost of which shall be borne by the initiator(s) of the commemorative memorial and coordinated with County Staff and the Board of Supervisors as applicable.
Appendix A

Virginia Department of Transportation (VDOT) Guidelines for

Naming Bridges and Highways (BOS Manual 2008)

Board of Supervisors Manual 2008
Naming Bridges and Highways

Bridges, highways, and interchanges in Virginia can be named by the Commonwealth Transportation Board (CTB) or by action of the General Assembly. The naming of a facility by the CTB occurs as a request of a local jurisdiction, which must agree to bear the costs of providing and erecting appropriate signs.

The CTB can name a bridge or highway to reflect the historical or geographical significance of the area or to honor a deceased person. The General Assembly may name a bridge or highway for any purpose or person (deceased or not) through a bill that is enacted into law. The CTB may not name a bridge or highway that has previously been named by the General Assembly.

The procedure local governments follow to request the CTB to name a bridge or highway is:

1. 
A request, in the form of a formal resolution, from the local government should be 
provided to the Virginia Department of Transportation's (VDOT's) Residency Administrator. The 
bridge or highway must not have been previously named by the General Assembly. The 
resolution must indicate that the local jurisdiction or family requesting the naming will pay all 
costs for the sign.

2. 
VDOT's Asset Management Division will review the request and prepare all necessary


documents for action by the CTB.

3. 
If approved by the CTB, VDOT will install the signs and bill the locality for all associated 
costs.

Guideline Notes:  
· Commemoration signs come in pairs for both bridges and a stretch of highway and are an average size of 48”x48”.

· As of 2009, the average cost of the signs and their installation is $500.00

· The Resolution adopted by the Board shall specify the start and stop points on the stretch of highway to be named and the length in miles from point to point.

· The requested bridge or highway cannot have been previously named
V. New Business 

A. Authorization for Street Improvements by Arc of the Piedmont (R2009-91)

Mr. Hale introduced this item and noted that the adjoining property owners agreed with the request and he recommended approval.

Mr. Johnson then moved to approved resolution R2009-91 Authorization for Improvements to Second Street by Arc of the Piedmont, adding“ to Second Street” to the title. Mr. Harvey seconded the motion and there being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and the following resolution was adopted:

RESOLUTION-R2009-91

NELSON COUNTY BOARD OF SUPERVISORS

AUTHORIZATION FOR IMPROVEMENTS TO SECOND STREET

BY ARC OF THE PIEDMONT

WHEREAS, The Arc of the Piedmont has requested permission to improve and maintain at their expense, the section of road known as Second Street, located between the property owned by Ms. Patricia Harker and the property owned by The Arc of the Piedmont, known as the Stevens-Varnum House, both in Lovingston; and

WHEREAS, Second Street is a platted, but unopened road, and

WHEREAS, the County under its general powers, can allow a private party to construct and repair public roads not in the system of State highways,

NOW THEREFORE BE IT RESOLVED, that the Nelson County Board of Supervisors hereby grants permission to the Arc of the Piedmont to improve and maintain at their expense, the section of road known as Second Street as previously herein described.

BE IT FURTHER RESOLVED, that said permission is granted until revoked by subsequent resolution by the Board.

B. Introduced: R2009-92 Authorization To Apply For Funding For Artisan Trail Project and To Contract With The Artisans Center of Virginia.
Mr. Carter overviewed the item and background info provided. He noted that the County would be the applicant for DHCD planning grant funds and would enter into a letter of intent with the Artisan Center of Virginia to facilitate the work of the planning grant. He noted that it would be a marketing effort for Nelson County with some potential costs in the future; which the County would seek other funds for to make it work.

In response to questions, Maureen Kelley, Director of Tourism and Economic Development noted that the identification of the Artisans would be part of the planning grant process.
There being no further questions, Ms. Brennan moved to approve resolution R2009-92 Authorization to Apply For Funding For Artisan Trail Project and To Contract With Artisans Center of Virginia; authorizing the County Administrator to apply for funding.  Mr. Bruguiere seconded the motion and Mr. Carter noted that the letter of intent would be sent to DHCD, the grant would be awarded, commitments would be sent and executed, and then the County would contract with the Artisan Center to do the planning grant.
There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and the following resolution was adopted:
RESOLUTION – R2009-92

NELSON COUNTY BOARD OF SUPERVISORS

AUTHORIZATION TO APPLY FOR FUNDING FOR ARTISAN TRAIL PROJECT AND TO CONTRACT WITH ARTISANS CENTER OF VIRGINIA

WHEREAS, grant funding is available from the Virginia Department of Housing and Community Development (the Department) for completion of a Community Needs Assessment/Economic Assessment Planning Grant project; and,

WHEREAS, the Nelson County is interested in partnering with Albemarle County and the Artisans Center of Virginia on a project that would provide for the development of a Community Trail Loop in the Nelson and Albemarle region as a component of the statewide Artisans Center of Virginia Artisan Trail Network; and,

WHEREAS, the project concept consists of two phases that encompass: (Phase I) conducting community assessments to identify the level of interest in the trail by the artisan community; conduct of a needs analysis and needs prioritization; activating and organizing Nelson-Albemarle residents and stakeholders to support the trail; survey of residents, users, customers and potential beneficiaries; collecting economic development data from artisans; prioritizing needs for future, eligible CDBG project proposals; and, (Phase II) mapping of trail loops; destination participation solicitation; and development of marketing collateral such as the on-line Trip Planner cross-linking, signage, and a comprehensive brochure to begin promotion of the Artisan Trials and their participants; and,

WHEREAS, the Nelson County Board of Supervisors is supportive of this initiative and  the benefits that may accrue to Nelson County from the project and the collaborative partnership with Albemarle County and the Artisans Center of Virginia; and,

WHEREAS, Nelson County may facilitate the initiation of this project by applying for grant funding to the Department and by contracting with the Artisans Center of Virginia to complete the scope of work that will be proposed and which the Department may approve. 

NOW, THEREFORE, BE IT RESOLVED,  by the Nelson County Board of Supervisors that the County Administrator be and hereby is authorized to seek grant funding from the Virginia Department of Housing and Community Development for an Artisan Trail Project.

BE IT FURTHER RESOLVED by said Board that the County Administrator is also authorized to enter into agreement with the Artisans Center of Virginia to administer and complete the project should Nelson County’s application be funded by the Department.

VI. Closed Session Pursuant to §2.2-3711 (A)(7): Consultation with Legal Council, or briefing by staff about a probable future litigation pertaining to former Sheriff Department deputies’ demand for payment and/or the pending case of former Deputy S. Folsom vs. Sheriff David Brooks.

Mr. Johnson suggested postponing consideration of items VI and VII until after the public hearings, in order to go and view the Health Dept. building. Mr. Carter noted that the County Attorney was available by phone and he indicated that conduct of the closed session could wait if necessary. The Board’s consensus was to defer the closed session until Mr. Payne could be present. 
VII. Reports, Appointments, Directives, and Correspondence (Considered at the Evening Session)
A. Reports
1.
County Administrator’s Report
Before giving his full report, Mr. Carter further discussed the Health Department Building.  
The Board noted that they needed Randy Vaughan’s input before making a decision, including the costs for demolition, replacing the roof etc. and needed Mr. Vaughan to be present to describe how the building would be used and how it fits into the overall plan. Needing a quick decision was discussed due to the ongoing work in the parking areas around the building. The Board briefly discussed whether or not to renovate it, with concerns being noted about the water seepage going on underneath the building.
Mr. Harvey suggested that a decision be made by the committee and then the tenants notified. 
Mr. Carter then reported on the three options for the Health Department as follows: Three sites are now being considered for evaluation for leased space for the local Health Department unit.  These include:  Region Ten’s new office facility, Annie Land Plaza and the former CVEC office building.  No work on evaluating each site has begun yet (for sufficiency of space, parking, etc.). He described that with the Annie Land Plaza option, they could move Subway up next to Chen's and the County could occupy the lower three spaces together which would be about 3,300 sq ft. He reiterated the concern about parking at Region Ten.  Additionally he noted that there was the old CVEC space – which Mr. McClellan could make available the first floor area for lease. He noted that Staff hasn't evaluated this option for space needs etc. as of yet and the 3 options need further assessment.
The VDH funds were discussed as being for renovation, new construction or leasing. Mr. Carter reiterated the collocation concerns with Region Ten and the insufficient parking there. He stated that the 
Annie Land Plaza people were flexible with who did the renovations. He noted that he has asked about a long-term lease arrangement and is waiting to get access to the space to evaluate it. He reported that the cost is $13.50 per square foot per month and is not sure of the cost for the Region Ten building. Mr. Carter noted that these evaluations should be done within two weeks possibly.
Mr. Hale suggested that the current building could be demolished, and a new building built specifically for them and staff should compare this cost to the cost of long term leasing. Mr. Carter noted that if the cost is calculated over 20 years, it would be within the available state and local funding. He suggested that the Board wait and let staff run through the options and then make decisions; considering new facility is a good idea.  He further noted that David Thompson’s concern is the first floor of the building and the long term future of building. 

Handicapped accessibility issues were briefly discussed with staff noting the accommodations that could and were being made. 
The Board and staff discussed having W&W come to the next meeting possibly at 6pm, in order to discuss the Health Department  and the Board’s consensus was to discuss it again at the next meeting, next Thursday, staff will gather information, and get Randy Vaughan to attend the meeting or meet with the committee.

Mr. Carter then gave his full report as follows:

I. Projects 

A. Courthouse/Government Center Project:  David Thompson is scheduled to report to the Board on the project at the regular session on 10-13.  Time permitting, it is recommended that the Board tour the project area with staff following the day session.

B. Piney River 3 Project: The project is in administrative close out. To confirm construction completion and conclude all related financial and regulatory responsibilities.  Three properties have pending water connections.  In each instance the property owner is responsible for the final installation and has advised the County of their efforts to complete the installations.    

C.  Faber Collection Site Project: Ten bid proposals were received and publicly announced on 9-30 (by 2 p.m.).  The successful low bidder is C. H. White Construction Company of Appomattox, VA with a bid amount of $406,316.14.  (This followed withdrawal of the initial low bid proposal submitted by Asset Enterprises, $343,482.00, for calculation errors/omissions.  As previously established, staff subsequently advised each Board member (excluding Mr. Hale, who was out of the country) of the bid results and obtained consent to proceed with issuance of the Notice of Award and with contract execution (concluded on 10-9).  A pre-construction meeting was conducted on 10-6.  Stake out work has begun and construction start up is to begin on 10-12. 

Mr. Carter noted that this was well within the VRA funding available.

D.  Nelson County Public Schools (County Collection Service):  The Nelson County School Board authorized on 10-8 the assumption of solid waste collection services by the County’s Solid Waste Department.  Supervisor Brennan and S. McSwain (staff) presented the County’s analysis to the School Board.  School Division staff have advised Waste Management (the present service provider) of the termination of their services on January 1, 2010.  Staff has begun work on commencement of the County’s services. 

E.  Broadband Project:  No announcements have been made to date by either federal funding agency (USDA-RUS or NTIA).  The County also continues to be a participant in TJPDC’s regional broadband initiative, which has issued an RFP with an intent to seek ARRA funding in the program’s second application period later this year.  The PDC initiative has the potential to incorporate the County’s project as an component of the regional initiative.

E.  Hightop Tower Project:  Approval of the three party lease agreement (Virginia State Police, Central VA Electric Cooperative and Nelson County) has been delayed due to the concerns at the state level with the letters of support submitted by the VA Outdoors Foundation and The Nature Conservancy.  County and state staff are working with VOF and TNC to address the state’s concerns (which pertain to the possible future opposition to the tower, after installation, by either or both organizations).  As of this date, a resolution is, seemingly, forthcoming.

Mr. Carter noted that they are suggesting that VOF and TNC be parties to the agreement. He stated that TNC was not willing to do that, but would do something that would work. CVEC had indicated the need to go ahead and is now waiting for state to get something done. He noted that the County's part is done and that he has contacted legislators on this and the state has asked them to wait to play these cards. 

F.  Ferguson’s Store/Roseland Water Line Extension:  Receipt is pending from VA-DEQ on the total amount of funding (state UST and federal stimulus monies DEQ has been allocated) that the Department will allocate for the project’s completion.  DEQ has delayed provision of this information and staff has requested input on the basis of the delay from the Department.

Staff noted being concerned about the Board’s thoughts on local funding and funding for private laterals, other than the houses affected by contamination.  He stated that the Board will need to decide if it will do the project and who will pay for the laterals. He reiterated that the adequacy of the water supply was still in question. He stated that there may be sufficient funding to run the water line up to Roseland at no cost to the County. 

The Board suggested that there could be good wells in that area that could be tapped; with Mr. Carter noting that he and Mr. Castillo have discussed this.  They briefly discussed the laying of Fiber in the PR3 ditches; with Mr. Carter noting that there wasn't sufficient space in most of the line areas to do this.

G.  Blue Ridge Tunnel Project:  VDOT completed its review of Woolpert, Inc’s and its subcontractor’s project submittals (financial information) and advised the County that all submittals are acceptable.  Thereafter, the contract with Woolpert was executed and the company has had an initial site visit with survey teams scheduled to begin work in the ensuing two weeks.

H.  Blue Ridge Medical Center – CDBG Project:  The project is in process.

Mr. Carter noted that the Board will likely need to hold public hearings on this at some point

I. VDH Relocation:  Three sites are now being considered for evaluation for leased space for the local Health Department unit.  These include:  Region Ten’s new office facility, Annie Land Plaza and the former CVEC office building.  No work on evaluating each site has begun yet (for sufficiency of space, parking, etc.).

J.  Artisan Trail Project:  A resolution is attached hereto, which authorizes staff to seek CDBG planning grant funding from the VA Department of Housing and Community Development for a project that would develop an artisan’s trail in Nelson and Albemarle counties (see attached memo from Maureen Kelley of Tourism and ED).  The project would be in collaboration with VA-DHCE, Albemarle County and the Artisan Center of Virginia.

2.
Board Reports

Mr. Hale noted Ms. McSwain’s monthly report on the Blackrock compactor and suggested that the Board should consider her recommendation to remove that compactor; and noted that it would be used elsewhere in the system.

Mr. Carter stated that it was not meant to be a criticism of Wintergreen, but that it is an ongoing problem; with the County having repaired the compactor twice in the last 30 days due to damage from contractor waste.

Ms. Brennan noted that she would like an opportunity to talk to Russell Otis about it so he is aware of it, before any decisions were made and the Board’s consensus was to take up the issue at the next meeting; with no action taken.
Mr. Harvey and Mr. Hale had no reports.

Ms. Brennen noted a Piedmont Workforce Council brochure that was distributed and noted that Mike Harvey, TJPED Executive Director preferred to have a workshop to communicate to the Board what they are doing. Mr. Carter noted he would speak with him again about presenting to the Board. 
Ms. Brennan reported attending a meeting with Sarah Temple of Albemarle County on Energy Compliance and she noted she would compile information to report to the Board.
Mr. Bruguiere reported that the Governor’s office and staff would be in Lynchburg and the staff would be coming to Dickie Bros. on 10/20 to see a pick your own operation between 2-3pm and he invited Staff and the Board to attend.
Mr. Johnson reported that Congressman Perriello had arranged for local school Superintendents to meet with Arnie Duncan, head of education for U.S. 

B. Appointments 

It was noted that the Planning Commission member to the BZA needed appointment and Mr. Boger noted that he would check with incumbent Linda Russell to see if she wanted to be reappointed.

C. Correspondence

No Correspondence was considered by the Board

D. Directives
Mr. Bruguiere: None
Ms. Brennan: 

· Inquired about reassessment and Mr. Carter noted that staff is ready to schedule a meeting with the committee (Ms. Brennan and Mr. Bruguiere) to look at information and craft an RFP using the BOE’s suggestions. 

· Inquired as to the status of the IBT Broadband consulting contract, with Mr. Carter noting that staff is in waiting mode to see the outcome of the ARRA Round 1 applications.

· Reported that the Lions Club was being revived with twenty (20) people needed to start the new chapter.

Mr. Harvey: None

Mr. Johnson: None
Mr. Hale: None

VIII. Other Business 

There was no other business considered by the Board.

IX. Recess and Reconvene for Evening Session

At 4:50 pm, Mr. Harvey moved to recess and reconvene at 7:30 pm and Ms. Brennan seconded the motion.  There being no further discussion, Supervisors voted unanimously by voice vote to approve the motion and exited to view the Health Department building.
EVENING SESSION

7:30 P.M. – NELSON COUNTY COURTHOUSE

I. Call to Order

Mr. Hale called the meeting to order at 7:30 pm with all Supervisors present to establish a quorum.

Mr. Hale then noted the public hearings to be held and that the first scheduled hearing had been requested to be postponed. He suggested that it would be appropriate for the Board to vote to postpone the public hearing.
II. Public Hearings

A. Special Use Permit #2009-003 – Jeremy Scott & Cynthia G. Kennedy 
Consideration of a SUP for Mr. and Mrs. Kennedy under Section 4-1-4b of the Zoning Ordinance to operate a public garage for automotive repair to be located on Taylor Creek Road (Rt. 633) and Greenfield Road (Rt. 635), Afton, Virginia, Tax Map #13-9-A5.  Property is zoned A-1. Applicant has requested postponement of the Board’s Consideration 

Mr. Harvey moved to defer consideration of SUP #2009-003 for the owners until the first November meeting date and Mr. Bruguiere seconded the motion. There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and postpone the public hearing until the first November meeting.

B. Conditional Use Permit #2009-003 – Paul Cangialosi Tax Map #97B-1-A-5
Conditional Use Permit pursuant to Section 4-1-11a of the Zoning Ordinance to operate a restaurant (carry-out pizzeria) at 917 Gladstone Road, Gladstone, Virginia.  
Mr. Boger over-viewed the request noting that the business would be located in the old post office and that the flat roof problem would be remedied by the extension of the roof. HE noted that there was no opposition to it at the Planning Commission level and that the Planning Commission had voted to approve the permit with two conditions: any signs on the building would be unlit and operating hours would be no later than 10:30 pm.

There being no questions from the Board, Mr. Hale opened the public hearing. There being no persons wishing to be recognized, the public hearing was closed.
Mr. Harvey questioned the no lit signs condition and Mr. Boger clarified that it pertained to outside signs only; they could have a neon sign inside but not out.  The Board briefly discussed this condition with the consensus being that it was unnecessary.
Mr. Johnson then moved to approve Conditional Use Permit #2009-003 for Paul Cangialiosi Tax Map #97B 1-A-5 to operate a restaurant at 917 Gladstone Road in Gladstone; without the sign restriction recommended by the Planning Commission and Mr. Bruguiere seconded the motion.
The Board and staff briefly revisited the outside lighted sign restriction with it being explained that the Planning Commission thought it would be disruptive to the village at night.
Mr. Boger noted that the applicant must have forgotten about the meeting and was not present.
There being no further discussion, Mr. Hale called for the vote and Supervisors voted unanimously (5-0) by roll call vote to approve the motion and the application. Mr. Boger noted that the applicant will have to submit a final site plan for approval.

C. Proposed Zoning Ordinance Amendments – Section 4-2-1b & 1c and Section 5-2-1b and 1c –  Lot Sizes in A-1 and R-1 with Nelson County Public Sewage Disposal Systems Consideration of proposed amendments to add to or amend the Zoning Ordinance to address lot sizes in areas containing Nelson County public sewage disposal systems (O2009-13)
Mr. Boger noted that the proposed amendments were drafted to address concerns regarding lot sizes with public water & sewer.  He noted that 30,000 square ft. was proposed so as to be similar to the requirements of the R-1 zone restriction, where you must have 3/4 of an acre. He noted that the 2 acres were not needed, but space for setback requirements was required. Mr. Johnson expressed concern about restricting duplexes etc.; however Mr. Boger noted that this would encourage concentrated development and could possibly encourage growth in areas where the County may not want it, but the systems are where they are. He noted that in R-2 can do duplexes and this would apply to R-1 and A-1.

The Board and staff discussed the need to watch the wording so as not to eliminate private systems; noting that if the current wording is used then it would force developers to hook up and use the County system.  

Mr. Hale then opened the public hearing, and there being no persons wishing to be recognized, the public hearing was closed.
The Board and Staff continued to the discussion regarding removal of “Nelson County” before sewage system.  It was noted that Nelson County means both County and NCSA since NCSA is an extension of the county being a quasi-government agency.  It was noted that private systems would have to go before the Board to get a variance or have bigger lots.  The relevance to family divisions was questioned and holding this over until the next meeting was discussed. Mr. Hale noted that a negative to the amendment is that many small lots could be created in an A-1 district and this needs to be thought out. Mr. Bruguiere suggested that if there is public water and sewer, there shouldn't be a requirement to have to have 2 acres for the lot. Ms. Brennan noted that there could be a lot of houses along the road within 1,000 feet, which Mr. Johnson noted would be a benefit to keeping the cost of services down.
The Board concluded that this item should be held over until the next meeting with Mr. Johnson and Mr. Hale to work with Staff on proposed revisions, and no action was taken.
III. Other Business (As May Be Presented)

There was no other business considered by the Board.

IV. Public Comments

Mr. Hale opened the floor for public comments and the following person was recognized:

1. Kim Cash, Montebello

Ms. Cash comment on the proposed zoning amendments, noting that the point of it was to allow a landowner that does have access to public water and sewer to utilize a smaller lot size. She further stated that it did not make sense to allow private systems in A-1, and these folks should be applying for a rezoning or getting a variance from the BZA.

V. Adjournment

Prior to adjournment, Staff suggested that the Board discuss the November Meetings and the Board’s consensus was to keep the regular meeting on November 10th at 2pm as scheduled and wait to decide on the second meeting. 

At 8:50 pm, Mr. Harvey moved to adjourn the meeting and Ms. Brennan seconded the motion with Supervisors voting unanimously by voice vote to approve the motion and the meeting adjourned.
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